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The efforts that exist today and the cooperation between the private and public
sectors in the Saudi business ecosystem enabled us to monitor the challenges.

Mukatafa Consulting Team

Objective

Measuring the impact of the Saudi Seasons on the

Of the permanent retail sector; a look at the private sectors'
study opinion regarding the impact of the Saudi Seasons on the
business sector within the Kingdom of Saudi Arabia.
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Appreciation to the Concerned
Entities in the Private Sector
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Introduction

What are the mgmwgf)i\f

R Saudi Seasons \\ %\\\
Saudi Seasons?

Saudi Seasons is a tourism program launched by the Ministry of Tourism in the
Kingdom of Saudi Arabia in February 2019 in order to transform the Saudi

Arabia into one of the most important tourist destinations in the world.
The program aims to activate tourism and improve the quality of life for

citizens by hosting many festivals and events to promote tourism in the region,

which is one of the most important goals of the Vision 2030.

The most prominent Seasons across Saudi Arabia:

"‘*\“‘ ) 0% 5 I
Kiyadl
Begond lmagimation :
Riyadh Jeddah Sharqiah
Season Season Season

o P—W—D N o
S-EW-DKE | b5 ilbll wgao @ A=\l
| DIRIYAH || TAIF SEASON ?’ ALULA

SEASON

Diriyah Taif Alula
Season Season Season

The Img of S on the S inable Retail Sector

*10108S ’)\‘Uﬂd 91 WO} JUsWwesIopuUs JO JUSWHWWOD Aue J,u@S’d,«daJ 10U Op suollepuswIWOIal 1O JUSIU0D 'UO\SHDL«OD Sl pue ‘101088 SJ,E/\Ud 9yl jo uoluido El J,U’dSaldS,l 10U Op JULU0D s}l pue /<pTU,S Syl



as 5LS o (A
mukatafa @Q

Results

The impact of the retail seasons on the
permanent retail sector

44%

Positive impact

~56%

Negative impact

The impact of Saudi Seasons on the permanent
retail sector on the sectors level

Health
Electronics &Bee‘:tutg Restaurants
0 .' _||I‘
68% 59% 58%
Ecommerce in all Grocery Stores Fashion

sectors
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53% 56%
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Relevant

Results:

Influence of the Seasons on revenue
(excluding value-added tax).

4% 4%
Increased Increased
between 6-10% between 1-5%
5%
Increased by
more than o,
10% ° 65 4:. of
participants
7% .
No data reported that their
available revenues were
40% ffected ivel
of the survey affecte negatlve Y,
participants saw while the percentage
15% a decrease in .
° revenue of more of companies whose
No than 10%
change revenues were
affected positively
was only 13%.
8%
Decreased
between
1-5% 17%
Decreased
from 6-10%

Saudi Seasons negatively impact permanent retail
revenues by more than 10%W across sectors

Ecommerce
Fashion companies in all Restaurants
sectors
X o) %
38% 42% 46%
Grocery stores Health & Beauty Electronics
24% 26%
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Suggested
Recommendations

To protect the local and permanent retail sector,
reduce the negative impact on the sector, and create
equal opportunities, we present 5 main initiatives:

Attracting more tourists during the seasons
through discounts on tickets and regional promotions
in alignment with the shopping festival.

Increasing the integration and merging of the
different seasons within cities

to cover the entire city rather than be limited to a
specific area and involve permanent retailers and
private sector in the seasons.

Organizing joint initiatives

create greater opportunities for gathering foreign
participants with potential operators in joint
networks instead of having a Season organizer
contact them directly.

Rescheduling Seasons or changing their duration
to prevent their conflict with the ordinary seasons of retail.
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Study
Steps :

Surveys:

The team developed surveys to be
circulated to the private sector, and to
collect the sectors feedback.

Data Analysis

Analyzing and discussing the data with
the team and developing questions based
on the results in order to discuss it with
the focus group from the private sector.

Discussing the Data with the

Frocus Group

Evaluate the data collected from the
surveys and ask questions to develop a
deep understanding of the challenges and
provide real examples to support the dat..

Writing the Report

Writing the final report and developing
recommendations based on studying
and analyzing the data.
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Sample of

the study

A number of 272 entity representing the
different companies from the private sector
participated in this study

* Fine Restaurants
 Fast Service

- fast Food

* luxury * Cafes

jewelry ' ] 1 % + Cloud Kitchens

e Casual

wear . o
- Optics Fashion 63 /O
* High-end Sector

clothing

Restaurant
Sector

* Small
Markets

o
 Supermarkets ]0 /o 6%

| Cloud Stores supplies  ~ Wn6% Health &
Sector Beauty

Home appli Sector
ances and
Electronics

Sector

* Pharmacies

* Beauty
Cosmetics

+ consumer
electronics retailers
* Home Appliances

19% 81%

Large Companies Medium and Small Companies
I

The diversity of the sample allows the exchange of a wide range of opinions,

especially with the involvement of all levels of the private sector, specifically small

and micro enterprises. Also, the data represents the general interest and the
benefits of the whole sector, not the individual ones.
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Conclusion
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Contributors to the Study

Dr. Hiba Amr Rajab
Public Policy & Research Manager

Alwaleed Yazeed Alfadda
Projects and Engagement Director

Sarah Abdullah Alhugail

Business Data Analyst
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Disclaimer

No other person, whether a company or an entity, may use this study or any
parts thereof without the permission of Mukatifah Consulting Company, nor
shall any third party have the right to institute a property rights claim for
Mukatafa as a result of or on the basis of this study
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The information in this study is based on Mukatafa database and its study
partners, and independent analyzes by Mukatafa.. Some of the information in
this study was provided by Mukatafa, while the views expressed therein are
those of Mukatafa and its partners. This study was prepared with utmost
confidence and professional care, but Mukatafa and its partners in this study
do not provide any express or implied guarantees about the accuracy or
completeness of the information included in the study or about expectations,
estimates, assumptions or numbers included in the study.
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The conclusions drawn in this study are governed by the recognized
determinants of similar studies in terms of limited circulation, limited time, and
information obtained from a third party.
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Mukatafa produced this study based on the following parameters:
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Mukatafa, in cooperation with its partners, produced this study using
information provided by it from the participants in the study. Thus, the study
of market analyzes, services, or financial forecasts is related to the extent of
error, omission, or inaccuracy of expectations that may be included in the
reports and figures of the participants. Therefore, Mukatafa bears no
responsibilities for what this may result from a direct, or indirect defect
resulting from the information or reports of the participants

Regulatory Determinants: Mukatafa Company produced this study based on
the requirements of the regulations related to similar studies, and accordingly,
any changes that may occur in the regulatory processes, systems, or existing
limitations, and/or under adoption, which would affect the market study and
be Outside of Mukatafa's ability to control, anticipate, and/or estimate, in
terms of impact and/or implications, Mukatafa in this case is not responsible
for any changes in policies and regulations that could reduce or eliminate the
economic opportunity or forecast.
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